
AMICA_E Timetable of activities and interventions - Months 1 - 18
Note

= Project development activities (ELENA facility)

= Investment programme implementazion activities

First Year Second Year - First Half

Month n° 1 Month n° 2 Month n° 3 Month n° 4 Month n° 5 Month n° 6 Month n° 7 Month n° 8 Month n° 9 Month n° 10 Month n° 11 Month n° 12 Month n° 13 Month n° 14 Month n° 15 Month n° 16 Month n° 17 Month n° 18

Dedicated external staff recruitment with engineering, legal and administrative expertise

Call for the identification of the energy audits executors for Public Lightning (P.L.)

Call for the identification of the energy audits executors for Buildings

Energy audits for P.L.

PILOT MAIN

Energy audits for buildings

PILOT MAIN

Call for the identification of legal and administrative advisors

Contracting

Renegotiation

Contracting Buildings and P.L. projects 

implementation by ESCos 

Pilot tender for ESCo(s) selection

Contracting

Main tender for

ESCo(s) selection



AMICA_E Timetable of activities and interventions - Months 19 - 36
Note

= Project development activities (ELENA facility)

= Investment programme implementazion activities

Second Year - Second Half Third Year

Month n° 19 Month n° 20 Month n° 21 Month n° 22 Month n° 23 Month n° 24 Month n° 25 Month n° 26 Month n° 27 Month n° 28 Month n° 29 Month n° 30 Month n° 31 Month n° 32 Month n° 33 Month n° 34 Month n° 35 Month n° 36

Buildings and P.L. projects 

implementation by ESCos (prosecution)

Monitoring Monitoring Information and meetings

Buildings and P.L. projects implementation by awarded ESCo(s)

Monitoring Monitoring Information and meetings

Main tender for

ESCo(s) selection (prosecution)

Contracting

Building and P.L.projects implementation by awarded ESCo(s)Building and P.L.projects implementation by awarded ESCo(s)

Monitoring Monitoring Information and meetings


